





















































3 URGXPWRQ «FR UHVSRQVDEH
XQ QRXYHOHQMIX SRXUILODQFHUGHN  XYUHV

DXGLRYLVXHOHY HAFLOQ«P DVRJUDSKLT XHV

3RXUTXRLFHWM | RUP DVMRQ " ﬂ
) MRXUQ«H

)DFH ¢ O « YROXWLRQ GH OD U?2JOHP H R
VRXPLV OD SOXSDUW GHV SDUWHQDL
SROLWLTXH HQYLURQQHPHQWDOH GX \

HW GHV GLII«UHQWYVY RUJDQLVPHV HXU
SURGXFWHXUV GRLYHQW DGDSWHU O
DILQ GH UHVSHFWHU OHV FULWaUHV G
YRQW -WUH LPSRV«V SDU OHV GLII«U

RFWREUH
<« \

@) (O SU«VHQWLHO

&DSDFLW
2 ENHPW V S«GDIRILT XHV SHUVROQHYV PLO

/ HV REMIPALV GH FHWM | RUP DARQ VRQWGH | RXUQIUDX[ SHUVRQQHV PD]
M LDILHV BV RXWE Qu FHWDLLHY SRXU

e $SSWUKHQGHUBN LkJ GP HQWMRQV DRXHDN HW

DOWASHUGXU« YROMRQ /X
e &RP SIHQGH GxFR FRQGMRQQDQY GHV DIGHV UXH +HQUL 5RFKHI
[LQDQA2 LHV GV QRXYH@ REQ DARQV GHV GLLIXVHXU 3DULV

HWGHV J LIRXSHV DXGIRYLVXHY HQ P DW# LH GH &65'
o &RQQDAWH BV FUWHV GREWIQUWRQ GHV @EHY

H DMBRQW 3]
e 6HOQFHUGDQV XQH SLRGXPURQ «FR LHVSRQVDE®! ‘7

3XEQF FRQFHU

'LULJHDQWVY GHV VRFL«W«V GH SUR

e B3URGXFWHXUYV

e 3URIHVVLRXHQHONWUYLFHV ILQDQFLH
GHV VRFGHWSWVRGXFWLRQ

e / HQVHPEOH GHV LQWHUYHQDQWV S

ILQDQFHPHQW GHV XYUHV DXGLRY

FLQ«PDWRJUDSKLTXHV

3 W« UHT XLV
e $XFXQ



3 URGXPWRQ «FR UHVSRQVDEH
XQ QRXYHOHQMIX SRXUILODQFHUGHN  XYUHV

DXGLRYLVXHOHY HAFLQ«P DVRJUDSKLT XHV

RFVREUH

MRXUQ«H K

e QWURGXFWLRQ SHUVRQQHV PLQ

e ,PSDFWVO® SURGXFWLRQ DXGLRYL
FLQ<PDWRJUDSKLTXH HQ JUDQFH
o (PLVVLRQV SURGXLWHV SDU OH V
HW FLQ«PDWRJUDSKLTXH HQ )UD(
o /HV DWWHLQWHV PDMHXUHV GH OfSEEMyeqsiI=!
DXGLRYLVXHOOH
o /H QXP«ULTXH GHV LPSDFWV OR
e /HV U«SRQVHV U«JOHPHQWDLUHV D
o 2ZEMHFWLIV PRQGLDX[ HW HXURS4
© 5«JOHPHQWDWLRQ IUDQ®DLVH
e /HV LPSDFWV VXU OHV SDUWHQDLU

+7 17&

80Q 4&0 FOTWXUHUD O
IRUPDWLRQ HW VHUD
FKDTXH SDUWLFLSDQ
DFFRPSDJQ« GH VD F

o /[HV GLIIXVHXUV HW OHV JURXSH

o /[HV DLGHV SXEOLTXHV IUDQ®DLV ) RUP VX UV
o /[HV FRSURGXFWLRQV LQWHUQDW

o /HV GLIl«=UHQWYVY ODEHOV &KDUBV -DHI HU

&RQUXODQNHQ «FR SURGXPURC

/IDXUD 7KRPDV
&RQVXOWDQWH HW D
FKH] 1H[LD 6 $

e &8RPPHQW «FR SURGXLUH "

o /| <FR SURGXFWLRQ XQH G«PDUF
DFFRPSDJQ«H SDU GHV DFWHXUV
IHV « WDSHV G «FR SURGXFWLRQ
/IHV RXWLOV GH FDOFXO GHV ELO
ID P<cWKRGRORJLH GHV FRRUGLQI
(FR SURGXFWLRQ HW «FRQRPLH
GX FR¥2-W GH O «FR SURGXFWLRQ
e &RQFOXVLRQ HW SHUVSHFWLYHV

o '"«ILQLWLRQ GH OD 56(

o 2EOLJDWLRQV O«JDOHV SRXU OH

o &KDPS G DFWLRQ HQ LQWHUQH D

SDUWHQDLUHYV $IQRU 6SHF &1&

O O O O



3 RXUT XRLFHWH | RUP DVIRQ "

6DYRLU GLDJQRVWLTXHU OD VDQW« IL &7 MRXUV KHXU#t
OHFWXUH GH VHV «WDWV ILQDQFLHUYV
SLORWIIMHQIFLHU G XQH VRFL«W« & H CQRYHPEUH
Q«FHVVLW« SRXU OHV EDQTXLHUV RX \
FRPSWDELOLVDWLRQ GHV VRFL«W«V G @) (Q SU«VHQWLHO
U«SRQGDQW ¢ GHV Ua8JOHV VS«FLILTX
ILQDQFLaUH Q«FHVVLWH GHV FRQQDL

IDLUH SDUWLFXOLHU &DSDFELW
2 ENHFW V S«GDJRILT XHV SHUVRQQHV PLQ
JHV REMHFWLIV GH FHWWH IRUPDWLR( SHUVRQQHV PD|

VWDJLDLUHY OHV RXWLOV Q«FHVVDLU

e SOMFLSHU OH U«VXOWDW FRPSWD E OfSEEEERA

e (\WDEOLU OH CLIDQRMNMLE XQH VRF UXH +HQUL 5RFKHI
SURGXFWLRQ JUGoFH ¢ OWDDWW¥WXUH 3DULV
ILQDQFLHUYV

e 3U«YRLU OHV LQWHUURJDWLRQV GH
«WDWV ILQDQFLHUV DQQXHOV 3U]

e &RQQD°WUH OHV P«WKRGHV GH YDO
VRFL«W« GH SURGXFWLRQ

3XEQF FRQFHU

e BHUVRQBEWKDUJH GHV ILQDQFHV D
VRFL«BHVSURGXFWLRQ HW GRQW O
GHV «WDWV ILQDQFLHUV HVW LQGL

e %DQTXLHUV VS«FLDOLV«V GDQV OD

e 7RXW WLHUV HQ UHODWLRQ DYHF O
SURGXFWLRQ HW Q«FHVVLWDQW GH
ILQDQFLaUH

3 U« UHT XLV

e IRWLRQV FRPSWDEOHYV
e &8RQQDLVVDQFH GHV SDUWHQDLUHYV
P«WUDJH G XQH XYUH DXGLRYLVX
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QRYHP EWH @ « MRxUV

8) SHUVRQQHV PLQ

e/ HVGLI«UHQMV SKDVHV G DRV GXOQH VRA\&
GH SLIRGXPURQ @

o/ HVIQGIFEDWMXV/ «FRQRP [TXHV

e / DQDOWH GHV IQAFDWXWY «FRQRP LTXHV

( YDXDVIRQ
o 3UVHODMRQ J «Qu DB GHV «VIW [ LQDQAHLY/ 8Q 4&0 FOTWXUHUD O
o /HVP «WRGHVGHFRP SWEELD/DWRQ SLRSUHV ¢ IRUPDWLRQ HW VHUD

XOQH VRA«W GH SURGXPURQ FKDTXH SDUWLFLSDQ
DFFRPSDJQ« GH VD F

QRYHP EWH
) RUP DViAXU)
9LUJLQLH 3DLOOHW
e /HVP «WRGHV GHFRP SWEIQ/DWRQ SLRSUHV ¢ JRQGDWULFH HW GLU
XQH VRA«W GH SLRGXPURQ &LQ« 79 )LQDQFH

o ' X WVXOMWRP SWE®G] DX U VXOW MDO
6«EDVWLHQ /DVSRXJ

6HQLRU PDQDJHU
FKH] 1H[LD 6 $
e 5«FRQACHUGN LQGFDWXV/ «FRQRP LT XHV DYHF
BN «@P HQWFRP SWEGN  (DQDOWH GX
FRP S\ GH W VXGRW
o 5«FRQACHUGN LQGIFDWXW/ «FRQRP LT XHV DYHF
GV «@P HQVFRP SWEGN  (DQDOVH GX ELIX
o &DVSUDWIXH
e /| HVP «WRGHVGH YDBRUVDWRQ G XQH VRA«W GH
SURGXPURQ




3 RXUT XRLFHWH | RUP DVMRQ "

)
/ID WU«VRUHULH HVW HVVHQWLHOOH S O
SHXW IRQFWLRQQHU VL HOOH QH GLVS
ILQDQFLaUHYV VXIILVDQWHY SRXU IDLU

2N\
ID WU«VRUHULH G XQH VRFL«W« GH S ($) (0 SU«VHOQWLHO
FDU HOOH DJU2JH OD WU«VRUHULH GH >

MR XUV KHXU

(#) 6XU GHPDQGH FH

G
ILOPV HQ SURGXFWLRQ GRQW OD FRP OF
FHOOH GH OD VRFL«W«
&DSDFLW
SHUVR HVY PL
2 ENHFI V S«GDIRILTXHV SHUVRQQQQHV PDQ[
e (ODBHRULUXQ SODQ GH WU«VRUHULH
e GHQWLILHU OHV EHNVRLK) ¥ 6 RXW W«V
PR\HQHWPH G XQH VRFL«W« GH SUR CRSSEIEg
7TURXYHU OHV VRAOOMDIAHPHQGW SRXU
* ¢ UXH +HQUL 5RFKHI
U«SRQGUH YLD OHV RIIUHYV H[LVWD 3DULYV
«WDEOLVVHPHQWYV GH FU«GLWYV H
3U]
3XEQF FROFHUOK
e 3URIHVVLRQQHOV GHVY VHUYLFHV IL( V
GH SURGXFWLRQ
e SRQVHLOV ILQDQFLHUYV GHV VRFL«
e OWHUYHQDQWY SUHQDQW SDUW DX PV

e $GPLQLVWUDWHXUV GH SURGXFWLR

3 U« LHT XLV

e IRWLRQV FRPSWDEOHV
e &RQQDLVVDQFH GHV SDUWHQDLUHYV
P«WUDJH XYUH DXGLRYLVXHOOH



-RXU

, QAURGXPARQ

| HV G SHQVHV HABN UHAHWHV G XOH VRAW GH
SURGXPURQ SDUSKDVH G DPRYW

1 RARQVFRP SWE®N FRP SWA GHFDWH

HW DYHE TXHTXHV VFK«P DV G « FUMUH

FRP S\BE®!

/ HV FKDU HV VRAD®N HAIVADBN

3 U MVHMMRQ GHY Rk«GW WK U<V VS« HLLT XHVv
¢ @ SIRGXPARQ GHV I P V HWGHY DXWHV WSHV G-
R&GEW SLIRSRWV

| HV RXWY H WD FRP SWE®N VXLYLGH RkGW
EXGIHVGHV DY J «Q<UDX[  VXLYLGHV G SHQWH
GH G« YHRSSHP HQW

/| DFRP SWELQ GXQIL®

/ HAXUH GH @ EDOQFH G XQ I 1P

/ HV FRP SWV GH @DVRQV

&ROWKPARQ G XQ « A« DQAHUGH W VRUHUH
4 &0

@ «

8) SHUVRQQHV PLQ

©

MR XUV

( YDOXDVRQ

8Q 4&0 FOTWXUHUD O
IRUPDWLRQ HW VHUD
FKDTXH SDUWLFLSDQ
DFFRPSDJQ« GH VD F

) RUP DVIAXU)

$XU«OLD %YODQFKHW
‘'LUHFWULFH GH FOLH
FKH] 1DWL[LV &RILFL

9LUJLQLH 3DLOOHW
JRQGDWULFH HW GLU
&LQ« 79 )LQDQFH




&DOHQGULHU



6HUYLFH | RUP DWRQV

A &DILH5D QDXG
AW
@ IRWP DARQW AQHWILQDOFH U

&L« 7Y ) LODOFH

<
@ FRQEPW AQHWILQDQRH IU




